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ABSTRACT 
The history of the Office of Institutional Research and Studies at East­
ern Illinois University is a recent one. Its existence as an office perform­
ing some aspects of institutional studies began in 1968. Studies in the areas 
of institutional costs, physical plant costs and space management were con­
ducted at that time under the supervision of an Administrative Assistant to 
the V ice President for Development. In 1971 the officer in charge of insti­
tutional research was given the name of Director of Institutional Research 
and Studies but the office remained under the direct administration of the 
Office of the Vice President for Administrative Affairs. It remained that 
way until the Summer of 1978 when it acquired independence. The director 
now reports directly to the President of the University. His title now is 
the Director of Institutional Research and Planning. 
Until the Summer of 1978, the role of the office was mainly that of 
collection, organization and preparation of information for reports required 
by various state, federal and professional agencies concerned with higher 
education. Although, the development of analytical studies related to Uni-
versity goals and operations, is among its stated roles, very little has been 
done in this area. Thus, the office was more involved in administrative 
studies rather than in basic research. 
Most of the basic data produced by the office falls into the following 
categories: Student Data, Programs Data, Staff Data, and Finance Data 
(including the budget). 
Until its reorganization the office has been staffed by a director, two 
administrative assistants and one secretary. A graduate assistant and 
three student workers are usually assigned to the office. 
The rationale behind the reorganization of the office as stated by 
President Daniel E. Marvin, the newly appointed president who suggested 
the change, was that "the be st decisions are based upon information deve­
loped by an office external to the office required to make the decisions." 
The new office will add to its present staff, a Management Informa­
tion Systems Specialist. This specialist will be responsible for the deve­
lopment of a Management Information System whose function is to integrate 
all the data collected by the office into an information system where data 
are collected, processed, stored and retrieved in a systematic way. Such 
a system is essential for planning which is the new function that has been 
added to the functions of the office. 
From the information available at the moment there seems to be no 
specific provision for research. In this writer's opinion unless the staff 
of the office is supplemented by other well-trained members in the field 
of research and unless the office is relieved from some of the marginally 
important tasks, the hope of conducting basic research will remain slim. 
FOREWORD 
Institutional research constitutes an essential 
prerequisite for the processes of planning, pro­
gramming and management of institutions of higher 
education. The purpose of this paper is to present 
a brief discussion about the development of insti­
tutional research in general and detailed discussion 
of the function of the Office of Institutional Re­
search at Eastern Illinois University. 
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CHAPTER I 
INTRODUCTION 
Institutional Research Defined: 
Institutional Research is a program establ ished by an insti­
tution for the purpose of col l ecting, anal yzing, eval uating, and 
interpreting various pieces of information which are directl y or 
indirectl y rel ated to the operation of the institution. Such 
information, anal yzed and interpreted, makes up the basic data on 
the basis of which the pl anners and administrators of the institu­
tion may make sound judgments concerning the utilization of the 
resources avail abl e to their institution in a manner compatibl e 
with their wel l defined goal s and objectives. 
Since the pieces of information- -which constitute the raw 
material for the basic data--come from different sources and 
different departments of the institution of higher education, a 
central coordinating body must exist to receive, eval uate, anal yze 
and interpret them in a systematic way to make them presentabl e in 
a form which is usabl e for decision-making purposes. The necessity 
for such a central coordinating body brought about the establ ish­
ment of offices of institutional research in many institutions of 
higher education, Al though such offices may take different names, 
their functions are essential l y  the same at l east in intention. 
Historical Background: 
Ever since their inception, universities and col l eges, as we 
know them, have always operated on the basis of quantitative data, 
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This is clear from the written histories of these institutions all 
of which refer to surveys and other bona fide institutional re­
search activities during the nineteenth century. Cowly1 contends 
that institutional research in higher education in the United 
States began as early as 1701 when Mather, then President of Har­
vard University, acted as an educational consultant to the found­
ers of Yale. The United States Office of Education began collect­
ing statistics on higher education in 1869. However, the " insti­
tutionalization" of institutional research has occurred more re­
cently. In essence, administrative units for•institutional resear­
ch were established in several major universities around 1920. 
Probably the first Bureau of Institutional Research, as such, was 
established at Stephen College in Missouri in 1921. Other pioneer 
bureaus included the University of Minnesota (1923) and the Univ­
ersity of Illinois (1933) . 
However, the term " Institutional Research did not appear as 
a part of the vocabulary of higher education until the late 1950' s. 
It was the growth of educational institutions and the proliferation 
and complexity of their organization as a result, which led to the 
necessity for central coordinating units to receive data and make 
sense out of them. Decisions had to be made on the basis of " hard" 
information and long- term projections and studies of trends etc. 
Thus before 1955 there were only ten institutions of higher educa­
tion in the United States which had offices of institutional re­
search. In 1964, there were at least 115 institutions with IR 
offices, The majority of the IR units has come into existence 
since 1960, There seems to be a positive relationship between the 
size of the institution and the development of institutional resear-
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Rourke and Brooks2 found in their survey that among schools 
with an enrollment under 2000 only a fraction more than 20 percent 
had provision for institutional research. Fifty-two percent of the 
schools with an enrollment of 2000 - 10·�000 had such a provision. 
The percentage among schools with enrollments over 10, 000 exceeded 
72 per cent. The existence of an IR office or the lack of it is 
not the only difference between small and large schools. The ex­
tent of the function of the office differs in many cases. Even 
today, IR offices in most small universities tend to be limited 
to data collection geared mostly to the requirement of state and 
federal laws of the filing of statistical reports. In a sense 
these offices could not be truly called institutional research 
offices in the real sense since they do not do any research. That 
is, they do not analyze or interpret data. 
The IR office at Eastern Illinois University falls into this 
category although the intention for its expansion and its upgrad­
ing exists. The trend toward the establishment of institutional 
research units continues today and, with the increasing complexity 
of organizational operations, the trend is expected to continue 
for a long time. 
Purposes of Institutional Research 
The basic purpose of institutional research is the develop­
ment of factual data which forms the basis on which the decision­
making process can be built. Research is necessary--for example-­
when the administration of an institution contemplates the expan­
sion and thus the growth of the institution. It is necessary in 
this case to have a clear and detailed picture of what the insti-
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tution looks like before the growth and to be able to predict with 
reasonable accuracy what it would look like afterward, Viewed in 
this light institutional research serves the purpose of improving 
the institutional process, 
It is not enough to contemplate what the institution ought to 
be, It is imperative to find the best means to achieve such a 
state, This means that institutional research should serve the 
purposes of increasing the effectiveness of instruction and the 
development of managerial efficiency, Besides managerial effici­
ency, institutional research should be concerned with the effici­
ency in using the resources available to it, This requires the 
development of an efficient system for resource allocation. 
Other purposes served by institutional research are the building 
of better information bases and restructuring the pattern s of 
governance in the institutions, On the bureaucratic level the 
following purposes are usually served31 
1) to comply with standard, recurring information requests 
from external state and national agencies as well as to 
provide a standard array of data for those within the in­
stitution, 
2) fill special information requests from president and 
faculty, 
3) furnish information which will be helpful in long-range 
planning, 
Sel f-study is among the most important purposes of institu­
tional research. In this regard it provides continuity of self­
examination, To make the operation of the institution based on 
the collective efforts of both the faculty and administration, 
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information, facts and attitudes must be sought from both. In the 
process, the institutional researcher should work with the faculty 
in evaluating existing programs and other academic activities and 
in monitoring the results of the new experiments which are conduct­
ed for the purpose of improving the educational programs from the 
standpoint of both efficiency and quality. 
The purposes of a given institutional research office and the 
way it approaches the fulfillment of its purposes is a function of 
its position in the administrative equation, The office could be 
considered as a catalogue order center with the passive role of 
conducting only the piece of research required by the president or 
other university top administrators to help them make a given deci­
sion, It could also be an independent establishment with authority 
to conduct independent studies compatible with the goals and objec­
tives of the institution, But, whatever the position of the office, 
it should be thought of as an agent for change, In the first case, 
the administrators should direct the office to conduct the research 
which is conducive to change rather than for the purpose of winning 
a point in a debate. In the second case, the office should itself 
develop the mechanism by which it may dispense its resources in 
conducting the research which furthers the progress of the insti­
tution in which it is located in specific research and/or the aca­
demic endeavor in general. 
Functions of Institutional Research: 
The functions of an office of institutional research should 
spring from the purposes which the office is supposed to serve, 
Although the defining line between the purpose of an office and 
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its function is confused in many cases, the purpose may be thought 
of as the object, effect, or result, which one aims at and the 
function as the course of action which peculiarly pertains to the 
office. 
1) Scrutiny: 
The main function of an office of institutional research 
is to put the policies and practices of its sponsoring insti­
tution under the scrutiny of objective research techniques, 
including the conduct of a continuous appraisal of its educa­
tional operations. 
2) Preparation of Operating Reports: 
Operating reports include: enrollment, student aid, hou­
sing, financial, personnel and other types of data in tabular 
form. Typically these reports are prepared with a minimum of 
analysis by that office which has the responsibility for that 
particular phase of university operation. A central problem 
with this type of reporting is often the matter of definition. 
Who is a student to the registrar may not be the sa.�e as who 
is a student for the budget- maker, and who is a faculty mem­
ber for the payroll officer may not be the same as who is a 
faculty member for the Faculty Senate or for the Cost Study. 
The IR function in this area is mainly one of coordinat­
ing the basic operating report information. Though he may or 
may not prepare any of these reports, he will need to maintain 
complete files of them and understand them, for he will rre­
quently refer to them and may be asked for analyses and inter­
pretations which will require using them. Often he is the 
only one on campus that is concerned with adequacy and signi-
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ficance of information on the institution as a whole. Inform­
ation requests from intra-university units are also included 
in the category. 
3) Preparation of Analytic and Summary Reports: 
This area of responsibility probably involves the most 
amount of time in terms of IR functions which, of course, only 
reflects its importance. To this end, a variety of reports 
both of an internal nature as well as external are generated 
periodically each year. Examples of these studies are: 
External Internal 
Space Study Physical Plant 
Instructional Cost Study 
FTE Faculty Load Study 
Board of G overnors Reports 
Enrollment/Capacity Reports 
Computer Resources Inventory 
Faculty Clock Hours Study 
Faculty Loads 
Facilities Utilization 
Freshman Follow- up 
Student Station Utilization 
4) Conducting Analytical or Modeling Studies: 
Most of the activity in this area relate2 to the develop­
ment of an extensive and consistent historical base-line data. 
The IR office should maintain complete staff and facilities 
data in key-punched card files that are constantly referred 
to in analytical studies. Furthermore, official enrollment 
projections are developed which use attendance and persis­
tence rates for various categories of students as well as 
other variables which utilizes a modeling concept. Such a 
model may be extended to the projection of course enrollments, 
degree enrollments for use in projecting course scheduling, 
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and short and long range estimates of faculty and/or staff 
needs for several years. Planning for physical facilities may 
also draw upon related models or analytical studies. 
5) Design of Management Information System (MIS) : 
The design and development of systems for collecting, 
processing, storing, retrieving and using management inform­
ation are interests of IR for two basic reasons: 
(1) the effort required to specify potential uses of 
information and types of information and reports 
needed is a type of research skill ·l.:he IR person­
nel should have. 
(2) Second, the design and operation of the MIS should 
be closely related to the IR function, because IR 
is a principle user of the resultant data. 
6) Special Studies: 
When changes of policy are in the offing or issues of 
significance emerge and require deliberation, a special 
study is needed. The greatest variety of activities are 
included in this category and usually these are one- time or 
infrequent data collection and analyses efforts. There are 
studies in categories of students, faculty, staff, curriculum, 
administration, and other programs, and in some cases sit-ins, 
strikes and demonstrations have commanded attention in recent 
years. 
7)  Related Staff Work : 
There are many areas at a university in which related 
staff work may be performed. Among these are: 
1. space allocation 
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2. capital budget preparation 
J. sponsored research 
4. consultation w/faculty/administrators/councils 
5. reference library 
8) Responding to Surveys and Questionnaires: 
It is amazing the number of requests that come to a 
university each year for information in one or more areas. 
These requests originate from coordinating agencies, colleges 
and universities, professional organizations, businesses, 
legislators, etc, 
In addition, the IR office may be assigned to prepare 
rather comprehensive reports on self-studies for regional 
accrediting organizations. 
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CHAPTER II 
BASIC DATA : THEIR COLLECTION AND USE 
The basic data system used by institutional research contains 
information in detail which is to be used by the institution or 
other concerned educational establishments. Those data are kept 
in different forms such as tables, computer punch cards or computer 
tapes. The information deals with students, programs, staff, space 
utilization and assign ment, and financial matters. 
Since the collection and filing of data are meant to be an 
important basis for decision-making, it is imperative that such 
data meet certain requirements in both their content and use. De­
finition of an item for which data are to be collected poses diffi­
culties in some cases, Statistical data are especially susceptible 
to diffused definitions, since they lead to inflation or deflation 
of figures. Therefore, definition has a great effect on the con­
tent, Care should be taken in the decision concerning what data 
are to be collected, This is necessary to avoid unnecessary ex­
penditures and the clogging of the information storage system with 
unnecessary information. It is fair to say that the absence of in­
formation might be better than the accumulation of information 
which nobody can find and nobody can use, N eedless to say that 
great discretion should be used in the utilization of the collected 
data. Misuse and abuse of information is not only unethical but 
it hampers the process of the flow of information from its source. 
Utilization of Basic Data: 
Generally speaking, institutional data are collected to be 
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utilized in the decision-making. They are supposed to give the 
decision- maker an insight into how a contemplated decision may 
affect the future operations of the institution. Analysis of past 
operations and the prediction of the impact of the prospective change 
on the course of development are two fundamental aspects of insti­
tutional research and the decision-making process. There are 
several applications of basic data, 
1, Description: 
Institutions of higher education are often described by fig­
ures, Not only are numbers easy to compare, but also they are easy 
to present, Thus tables and graphs are prominent features of the 
descriptions of universities and colleges and their developmental 
history, Such descriptions are given by quantitative data related 
to the number of students and their academic classification, the 
number of faculty, their academic ranks and academic degrees (how 
many with Master, Ph.D., etc.) , the financial supports which the 
university receives and its sources, the number and types of de­
gree programs and the number of students in each, the number of 
buildings, the total expenditure and student-to-faculty ratio. 
These numbers not only describe the size of the institution but 
reveal the academic emphases of that institution, Comparison be­
tween the items of the quantitative data from one year to another 
shows the growth, stability, pr decline of the institution, Data 
concerning the number and type of programs may describe the degree 
of agreement between the declared goals of the institution and its 
efforts to reach them. 
To the decision maker these quantitative data provide a guide­
line for decision to expand, curtail, or discontinue a given prog-
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ram. They are also basic for determining the priorities when the 
question of resource allocation is being considered. 
One must guard against the notion that " figures do not lie. " 
They do not. But figure writers like statement writers may. And 
aside from premeditated manipulation of numbers to produce impres­
sive "neat" graphs, innocent inaccuracies do occur. In addition, 
absolute scales and numbers (as compared to percentages and rela­
tive quantities) might be misleading. 
2. Projections: 
Projections are one form of extrapolation, if one uses the 
mathematical jargon. They involve the extension of past trends. 
Thus projections concerning the student enrollment, staff, physi­
cal facilities and fiscal resources needed to carry out the opera­
tions of the institution depend on the growth record of the insti­
tution and the social, economic and political (in many cases) 
trends in the country. The change in conditions both socially 
and economically should be taken into consideration in the projec­
tion process. Such changes impose a safety margin which should be 
included in the final equation for operation. 
). Analysis and Special Purposes: 
Information on many aspects of institutional operations, such 
as class sizes, teaching loads, unit costs and utilization of 
space for instructional purposes requires quantitative analyses. 
Such analyses involve statistical manipulations of basic data. 
Therefore, for analyses to be reliable the data used must be re­
liable. The use of analytical models for planning and resource 
allocation requires sound basic data to operate the models. 
The study of a specific problem is also dependent on basic 
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data. For a survey of achievers, one must define who is and who 
is not an achiever. One must also be able to establish the cor­
relation (positive, negative or no-correlation) between the achieve­
ment or lack of it and other variables such as age, sex, socio- ec9n­
omic status, geographic origin, major, class level and any other 
variable which might have bearing on the problem at hand, The rate 
of the employee turnover is also of great interest to university 
administrators. Basic data are needed to predict the rate and to 
make sound judgment as to the best way to reduce it. 
4. External Requests for Information: 
Information is constantly requested from institutions by ex­
ternal governmental, academic and other establishments. The pro­
vision of some information is sometimes required by law in the 
case of state universities, In such cases, requests for informa­
tion by governmental agencies can be viewed as one way to make the 
institution accountable to the public for its achievements or short­
comings. There is a good reason to believe that the requirement 
of reports which are open to the scrutiny of the public may result 
in careful consideration of their content and an effort to improve 
their accuracy, 
Among the specific uses of basic data by external agencies and 
establishments are their use for budget requests, accreditation 
self-study reports, and project or grant funding by federal agencies 
or others. Graduate students and faculty conducting research often 
request and use basic data provided by institutions. 
5. Management Information System: 
Management Information System is a system which is designed 
to (1) collect, store and maintain data; (2) retrieve and report 
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data; and (3) analyze and evaluate data, Included in the analysis 
of data is the consideration of their interrelation and their 
interpretation in reference to the policy issues and decision prob­
lems facing the administration of the institution. 
Unless data are organized in an information system they are 
of no use to institutional research or--for that matter- -to any 
research because data has no inherent significance or meaning. 
For data to be informative and meaningful they must be related to 
a well defined purpose or objective. 
Collection of basic institutional data should be made in the 
normal processes of operating the institution. Information required 
for management, planning and many types of institutional research 
is usually parallel to information required for operations. This 
makes the above requirement easier to meet, 
In cases where certain data are needed for general management 
purposes but not for a given operation, it is more economical and 
more efficient to collect such data during the process of collect­
ing the operational data. For example, admission of foreign stu­
dents requires data on the source of financial support (parents, 
government, etc, ) and the permission of the govern ment of the coun­
try in which the institution is located to grant the student an 
entry visa. These two pieces of information are essential for the 
admission process (operation) , However, other data are needed for 
management purposes such as biographical information. These could 
be included in the application form. 
Data Requirements: 
There are several requirements for reliable data. They are 
as follows: 
-15-
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1. Definition: 
If data are to be used as a means of communication, they 
must be well defined. Moreover, their definition must be under­
stood by all of those who will use them. In statistical data one 
often finds different figures for the same item being counted. This 
is not necessarily due to discrepancy in the accounting system, but 
may be due to the difference in the definition of the item. The 
difference comes from the different use of the data. However, in 
all cases, the meaning of an item must be well understood in the 
context in which it is being used. For example, if one looks at 
the figures which represent the number of the academic staff of 
an institution, he will find a difference depending on whether he 
is looking at them in a budget report or in a space allocation re­
port. The first uses full-time-equivalent staff appointed to in­
struction and research. The second uses head count. Both figures 
are correct according to the definition used in deriving them. 
It should be understood that the source of data from which both 
figures had been derived should be the same. This is necessary 
if the two reported figures are to be reconciled. 
Data elements are the indivisible items of information from 
which basic data are derived. Academic rank, salary, salary ac­
count numbers, percentage of full-time appointments and many others 
are the data elements for faculty. Figures representing faculty 
counts are based on these data elements. They have meaning only 
in .. terms of the precise uses of component data elements from which 
it has been derived must also be modified. 
Basic data include categories as well as elements and derived 
data. All of these have to be defined. For example, the element, 
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academic rank, is limited to a certain category of the employees 
to which it applies and is described in terms of its meaning. The 
categories for academic rank includes professor, associate prof­
essor, assistant professor, instructor, lecturer, and perhaps 
others including one or more for graduate students with academic 
appointments. 
Categories, elements and derived data may be defined by a 
given institution in a manner peculiar to that institution. But 
since information generated by institutional research are used by 
many other academic, research and governmental establishments, it 
is preferable that basic data be defined in a manner that yields 
them usable by those establishments, that is, to use standard 
definitions as much as possible. 
2. Internal Consistency: 
Internal consistency means the reconciliation of differing 
aggregations of similar data. Internal consistency should be 
provided by the system of definitions used in defining the data 
elements. Internal consistency has also to do with the compar­
ability and consistency with which data on different subjects 
are collected and reported. Many types of data are collected and 
reported in categories representing the academic organization of 
the institution, that is, by department and school or college, 
Because data reflecting various categories are compared, close 
attention needs to be paid to this type of comparability. For 
example, if the number of faculty members in a teaching load ana­
lysis is different from that in a salary tabulation or a directory 
listing, suspicion about the accuracy of the report may arise and 
the report may totally be rejected, 
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J. Consistency Over Time: 
Basic data are used in establishing trends. If they are to 
be useful in this respect they should be tabulated over a period 
of years. Consistency over this period of years is essential if 
the basic data are to reveal the trends, There might be two 
sources of difficulty, First, interruption of established trends 
may occur as a result of the refinement of the data collection 
process by the institution. Another problem is a change in the 
date of reporting the data. For example, if an institution 
changed the date of reporting the number of students enrolled in 
a given semester from the first day of classes to three or four 
weeks after classes have begun, then comparison between the number 
of students in the first case and their number in the second should 
be made with the understanding that the criterion is different. A 
similar situation arises when at one time no provision for full­
time-equivalent has been made and at another such a provision has 
been made, Second, disruption in consistency over time may result 
from changes in the organization of the institution, Among the 
changes which commonly occur are the creation of a new department 
by merging of two existing ones or by splitting of a given de­
partment. Consistency in trends in financial data could be inter­
rupted by changes in budgeting or accounting procedures or changes 
in both of them, The incorporation of faculty fringe benefits in 
the departmental accounts makes comparison between the department­
al expenditures before and after the incorporation highly inaccur­
ate. Whenever any of the changes mentioned above occurs an adjust­
ment factor must be added to the data collected before the change. 
In some cases it is impossible to compute such factors. In other 
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cases it is very difficult. But in all cases the user of the data 
must be advised of the discontinuity. 
4, Availability: 
This may sound an obvious requirement. But one may be surpri­
sed to learn about the difficulty which faces researchers and gov­
ernmental agencies in many countries in getting data. The avail­
ability of data hinges on both the development of a good storage 
and retrieval system and on the attitudes of the institution pro­
viding them toward revealing information. Many institutions and 
governmental agencies all over the world hesitate to provide in­
formation unless they are required by law. Thus much valuable 
data remain in dark drawers for years until they become useless, 
Of course the cost of providing data may be a factor. Availability 
of data means not only that they are accessible but also that they 
are available at a certain time. In many cases the user needs to 
know what type of date he will receive and when he is going to 
receive them. 
5, Authority and Clarity. 
Authority of data refers to its accuracy and its coming from 
a responsible source. Its clarity means its production according 
to agreed upon definitions. Not only agreed upon definitions make 
communication feasible and the use of data possible, but it is 
essential is discrepancies are to be eliminated, If there is no 
agreement on definition then data (example, number of faculty at 
a given semester) obtained from two different sources may not be 
similar. 
-19-
CHAPTER III 
THE OFFICE OF INSTITUTIONAL RESEARCH AND STUDIES 
AT 
EASTERN ILLINOIS UNIVERSITY 
Historical Background: 
The history of the Office of Institutional Research and Stu-
dies at Eastern Illinois University is a recent one. Its exist-
ence as an office performing some aspects of institutional studies 
began in 1968 with the creation of the Office of the Vice President 
for Development. Before that, an Assistant to the President had 
jurisdiction over activities related to institutional research. 
In 1968 an Administrative Assistant to the Vice President for Deve-
lopment was charged with the responsibility of studies in the areas 
of institutional costs, physical plant costs and space management. 
In 1969, the position of Associate, Administrative Studies was 
added. 
The reorganization of the Office of the Vice President for 
Development in 1971 resulted in the creation of two new functions. 
These are: academic staffing and non- academic personnel. The 
newly organized office was called the Office of the Vice President 
for Development and Staffing. The Associate, Administrative Stud­
ies was given the duty of a director of institutional research 
and studies. In November of 1972 the Office of the Vice President 
for Development and Staffing was renamed the Office of the Vice 
President for Administrative Affairs after the Computer Services 
had been placed under its jurisdiction in February of the same 
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year. The preparation of the Capital Budget has been the responsi­
bility of the Office of the Vice President for Development since 
its creation in 1968. This continued to be the case when it be­
came the Office of the Vice President for Administrative Affairs. 
In the Summer of 1974, the task of preparing the complete RAMP 
(Resource Allocation and Management Program) documents was assign­
ed to the office. At the present, the staff of the Office of 
Institutional Research and Studies is utilized in preparation of 
both the capital budget and RAMP reports, as well as in other 
areas of administrative affairs. 
Present Function of the Office of Institutional Research: 
Until the time of the writing of this paper the staff of the 
Office of Institutional Research and Studies consists of a direct­
or, two administrative assistants, and one secretary. A graduate 
assistant and three student workers are usually assigned to the 
office. 
The stated role of the office is to serve two areas: 
1) Collection, organization, and preparation of information 
for reports required by various state, federal and pro­
fessional agencies concerned with higher education, and 
2) development of analytical studies related to university 
goals and operations for the purpose of assisting admin­
istrators and staff in effective decision making. 
However, approximately ninety- five percent of its present activity 
is related to compliance with external requests which leaves only 
five percent of the work effort devoted to the second area--dev­
elopment of analytical studies to aid in decision- making at univ­
ersity level. This leads to the conclusion that the office is 
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more involved with administrative studies than with basic institu-
tional research. No studies are being conducted in a systematic 
way to deal with important functional areas of the university oper-
ations, such as, staffing needs by programs. Moreover, there is 
no management information system in the university which integrates 
data concerning staff, faculty, students, physical plant and instr­
uction, The original sources of data are fragmented throughout the 
campus in various offices and require constant effort to obtain and 
verify, 
The Office and the Reorganization Plan: 
In October 1977, Dr. Daniel E. Marvin, Jr. , the newly appoint­
ed president of the university, submitted to the Faculty Senate 
four papers containing his proposed reorganization plan. In his 
paper entitled " Proposed Reorganization Plan for the Central Adm­
inistration, " the President has the following to say about the 
Office of Institutional Research and Studies at Eastern: 
One function, Institutional Research, currently 
under the Vice President for Administrative Affairs, is 
not included under the combined position of Vice Presi­
dent for Administration and Finance,* It is proposed 
that the Director of Institutional Research report di­
rectly to the President. The demands from both on and 
off-campus sources have increased substantially in re­
cent years, Ofttimes how that information is obtain­
ed, analyzed and presented becomes an expression of 
university policy and can materially affect relations 
with outside agencies. My view is, the best decisions 
are based upon information developed by an office ex­
ternal to the office required to make the decisions. 
Currently, student information is collected, analyzed 
and acted upon by the Vice President for Student Af-
* The President's Plan ( approved at the time of the writing 
of this paper) combined the Office of the Vice President for Ad­
ministrative Affairs and the Office of the Vice President for 
Business Services into a new office called the Office of Vice 
President for Administration and Finance. 
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fairs. Academic information is collected, analyzed 
and acted upon by the Vice President for Academic 
Affairs. Financial information of an accounting and 
reporting nature is collected and analyzed by the 
Vice President for Business Services, while cost 
studies are conducted by the Office of Institutional 
Research. An Office of Institutional Research re­
porting directly to the President would be able to 
collect data and analyze them for all areas of the 
university. Finally, this office would serve as a 
clearing house for all information developed by the 
University and submitted to outside agencies, including 
the Board of Governors and the Board of Higher Ed­
ucation. Th�s approach would supply a consistency 
now lacking. LJ. · 
Thus an independent office for institutional research was born in 
the Summer of 1978. The office is now called the Office of Insti-
tutional Research and Planning. The Director reports directly to 
the President of the University. 
It is hoped that the responsibilities of the office will be 
to coordinate the entire planning process which would include aca­
demic, non-academic and physical facilities. Program review would 
also be fitted into the planning process. 
The Future Functions of the Office: 
The office will retain most of its functions. The planning 
function of the office would be to: 
1) Prepare the "Technical Plan" for the RAMP submission. 
2) Develop enrollment projections. 
3) Develop the long-range forecasting processes. 
4) Provide management information to the planning council. 
5) Provide leadership to the planning council. 
6) Assume the responsibility for the planning process for 
the university. 
An important function of the newly organized office is to de-
velop a management information system in conjunction with Computer 
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Services. The staff of the office will consist of the following: 
1) Director ( full-time ) 
2) Assistant Director ( full-time ) 
3) Administrative Assistant ( full-time ) 
4) Management Information System Specialist ( one-half time) 
5) Clerk-typist III ( full- time ) 
Basic Data Produced by the Office: 
The basic data generated by the office are presented in the 
form of reports. Appendix (A ) contains the titles of all the re­
ports generated by the office in 1977. It also contains the names 
of the agencies to which the reports were submitted, the dates of 
receiving the requests for the reports and the dates of their sub­
mission. 
Appendix ( B ) contains the titles of the reports required by 
the Board of Governors and the Systems Office. It also contains 
the time of the year in which each report is to be submitted, the 
source of the data ( supplied by • • • • •  ) and the final university unit 
which submits the final report. 
Appendix ( C ) lists the reports generated in 1976-77 and the 
estimated man-days necessary for the completion of each. 
The main part of the data generated fall into the following 
types: 
Student Data: 
Data about students are contained in the Academic Information 
Report which is issued three times a year, once each semester. The 
student data reported includes data on admissions, enrollment, at­
trition, grades, degrees awarded, productivity ( total credit hours, 
class size ) , sex, geographic origin, ethnic background and marital 
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status. 
The enrollment report contains a head count of full-time and 
part- time students. A count of full-time-equivalent (FTE ) students 
is also reported, The purpose of reporting a FTE count is to re­
late student enrollment to the instructional load and the educa­
tional services provided by the university. A straight head count 
results in inflated figures when one is measuring the instructional 
load using the student number as an index. There are two principal 
procedures for determining FTE student counts. In one procedure 
the number of full- time students is supplemented by some fraction 
of part- time students, The fraction may be one-third of all part­
time students, or it may be determined on the basis of the total 
number of academic credits for which part- time students are enrol­
led, In the second procedure, the total number of academic credits 
for which students are registered ( student credit hours or, more 
simply, student credits ) is divided by some constant representing 
a normal student load. 
Another form of enrollment count which is produced is the num­
ber of student credits generated by each department or program and 
tabulated by student level. This is used in the process of evalua­
tion of programs offered and the decision as to their continuation 
or cancellation, 
Most of the information on student enrollments goes to the 
Board of Higher Education, It is important in measuring the growth, 
stability or decline of the university, Statistics on enrollment 
of minority students became a permanent item in student data re­
ports after the Civil Rights Act became ffective, and they are 
used now to insure the compliance of the university with the Act. 
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in addition to the use of student data by state and federal agencies 
to determine eligibility for program supports and to make certain 
that law requirements are met, they are used by many educational 
and research establishments studying educational, social and per­
haps, political trends. 
The office collects and reports data on enrollment of foreign 
students and on their activity. The information is supplied to the 
Joint Task Force on Data Collection. Obviously, the data on foreign 
student enrollment sheds some light on the cross-cultural makeup 
of a university. The data on foreign student activity is used, in 
part, to measure the degree of cultural exchange between the native 
students and their foreign counterpart. 
Programs Data; 
Most of the data collected on programs are collected in con­
junction with the RAMP reports. The basic data on programs include 
the inventory of programs offered by the university and descriptions 
of these programs. Program categories include instruction, resear­
ch, public service and supporting services. For each of these 
categories, information about who is served by a given program, 
the needs of those who are served by the program, the requirements 
for serving the needs and the means of evaluating these programs, 
are included. Such information is necessary for decision-making 
concerning the degree of importance of a given program and, thus, 
a decision as to its continuation or abandonment. This information 
is required by the Illinois Board of Higher Education. 
One important aspect of the program data is the cost aspect. 
It is not enough to show that a program is desirable, but its 
cost must be justifiable. Although this is a fiscal matter, non-
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theless, the continuation or abandonment depends on it. For this 
reason the university is required to submit a report called the 
"Program Major Unit Cost Study" to the Illinois Board of Higher 
Education. The study presents cost data on the basis of program 
majors. The program cost study derives costs by student level and 
major based on the courses (and hence departments) in which students 
in each degree program actually enroll. 
Both the benefit and cost of the program are important in the 
program reviews conducted by the Office of Institutional Research 
each year. Among the envisaged functions of the expanded roles of 
the office is the expansion of its capacity to review a larger 
portion of the university programs than at present. 
Staff: 
Basic data on staff yields measures the human resources of the 
University. Basic data of the activities of the staff contributes 
to measures of workload and of the processes by which each of the 
functions is carried out. The activities and accomplishments of 
the faculty result in basic data which are indicative of product 
or outcome, particularly with respect to the function of research. 
Staff includes both faculty and administrative staff. 
As used here, the academic staff means individuals who, on 
the basis of training or experience, are employed to carry out 
instruction, research, and public service. This definition in­
cludes teachers, researchers and professional staff carrying the 
expertise o.f the university to the public. 
Several reports dealing with staff data are prepared, most of 
which deals with faculty, These include Faculty Salary Survey, 
FTE Faculty Load Study, Study on the Employment of Part- Time 
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Faculty Members, Monthly Faculty Salary, Faculty-Staff Organiza­
tional Survey and Questionnaire. Examples of reports dealing with 
staff other than faculty are: Survey of Current Administrators' 
Salaries and Average Work Loads and Administrative Salary Survey; 
unfortunately, most of these reports are related to fiscal matters. 
No studies are being conducted at the present time which deals with 
staff development, staff efficiency or staff attitudes. A survey 
of the faculty ethnic background is conducted and a report of the 
result is issued to comply with Affirmative Action requirements. 
Faculty loads and faculty salaries are important in the pre­
paration of the budget and the RAMP reports, and, therefore they 
are emphasized and thoroughly documented. 
Finance: 
Each financial transaction, from the appropriation of state 
funds to the purchase of a supply of paper clips, produces basic 
financial data. Records of income received are used to prepare 
statements revealing resources available for application. The 
budgeting process results in allocation of funds and staff for use 
in the areas of instruction, research, public service, and support 
programs and in accompanying basic data on resource allocations. 
Most of the basic financial data are collected by the Budget 
Office at the university, However, a close cooperation exists be­
tween the Office of Institutional Research and the Budget Office 
in the preparation of the budget. Both the proposed university 
budget and the final version which has been approved by the State 
legislature come out of the Office of Institutional Research, 
Among the financial reports generated by the Office are the 
Faculty Salary Reports which have been mentioned previously, Col-
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lege Costs Report, Cost Study Report (submitted to the Board of 
Higher Education), Senate Appropriations Staff Budget Analysis 
Forms, Salary and Fringe Benefit Information, Salaries, Tenure and 
Fringe Benefits of Full-Time Instruction Faculty and Salary Averages 
of Full-time Equivalent Faculty. 
Besides the major reports which fit under the categories 
mentioned above, there are other minor surveys and reports requested 
by professional and educational establishments. Such reports as 
well as the major ones are listed in Appendix A. 
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CHAPTER IV 
CONCLUSION 
From the above discussion one can see the importance of insti­
tutional research for planning and for decision making on the univ­
ersity level. Institutional research in its present meaning invol­
ves more than the collection of data and preparation of statistical 
reports. These are important functions, but the planning involves 
projections and understanding of the interaction of the many factors 
which influence directly and indirectly the viability of an educa­
tional institution and, for that matter, the viability of any multi­
faceted institution and any complex system. 
At the present the Office of Institutional Research and Stu­
dies at Eastern Illinois University seems to be limited to the 
function of collecting basic data used in many decision- making 
situations. As such it has contributed significantly to the improve­
ment of the decision-making process at the university level. It 
has also contributed to some extent to the data collection efforts 
made by other educational and research establishments. The com­
plexity of the planning process dictated by the complexity of 
administration and the diversification of academic endeavor makes 
basic research an imperative task for the university. The genuine 
interest in expanding the role of the Office and the independence 
given to it are good steps in the right direction. 
As its new name (Offi�e of Institutional Research and Plan­
ing) indicates, it is expected to take an active part in facilita­
ting the planning process. However, from the information available 
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at the moment, there seems to be no specific provision for research. 
The expansion of the office is limited to moving it to a larger 
office and the increase of staff by a half- time Management 
Information Systems Specialist. As an inside observer of the 
office, the present staff is well- trained, efficient and exhibit 
much harmony. However, unless supplemented by other well- trained 
staff members in the field of research and relieved from some of 
the marginally important tasks, the hope of conducting basic re­
search will remain slim. 
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As sisted Facilities Under Title VII 
Infol'1nation on parking lots and fees 
Date 
Rec e ived 
- - � - - -
8 - 7 - 77 
8- 2 6- 77 
9 - 2 0 - 7 7  
8 - 1 1 - 77 
9 - 3 - 7 7  
9 - 2 0 - 7 7 
1 0 - 1 0 - 7 7 
1 0 - 3 - 7 7  
9 - 1 4 - 7 7  
1 0 - 7 7  
' 
Date 
Submitted 
9- 6- 7 7  
9- 6- 77 
9 - 2 2 - 7 7 
9 - 2 8 - 7 7  
1 0 - 4- 7 7  
1 0 - 1 0 - 7 7  
1 0 - 1 1 - 77  
1 0 - 1 0 - 7 7  
1 0 - 6 - 7 7  
1 0 - 1 0 - 7 7  
1 0- 2 6 - 77 
1 0 - 2 5 - 77 
(ret. to Alms ) 
File 
- - ---
04 
04 
08 
09 
09 
0 1  
HEGIS File 
08 
0 1  
04 
02 
02 
Re fe rred 
' 
Har ry Rea 
Pr es ident 
Marvin 
-
Eve rett Ah 
I 
l...U 
7' 
SURVEY AND QUESTIONNA IRE INVENTORY 
Agency T it le -
SHE Fall 1 9 77 Enrollment Survey Part II 
omputc r  S c i .  Dept 
Fourth Invent ory of Computer s  in Higher . of  MO-Rolla E du cation 
:ducalion C ensus 
College /University C ensus :i d .  Pub .  C o .  
:cs idcnt Ma rvin BOG Sun1mary of SCH/FTE Fall Faculty 
Load Studie s  
int T a sk F o r c e  
D a ta Coll e c tion For eign Student Enrollment and Activity 
�HE Fall 1 977 Enrollment Survey 
Part III 
OG Student Information Reports -
Fall S emester 1 977 
linoi s  Building 
Building Characteristic s & Systems utho r ity 
UPA - College & 
n ,  Per s .  A s soc.  1 97 7 - 7 8  Adminstrative C ompens ation 
xternal Auditor Functions and Programs of the Univer sit� 
ouncil for Financfa!I 
id to Educ ation Survey of Voluntary Support of Ed. 7 6 - 77 
�C TE Survey .of Multic ultural Education in Teacher Education 
e"'.lsus Bureau Survey of Government Emp loyment 
State Inst itut ions o f  Higher Educat ion 
\ School Systems 
Date 
Receive d 
9 - 3 - 77 
7 - 1 9- 77 
1 0 - 2 6 - 77 
1 0- 24- 77 
9 - 3-77  
8 - 31 -77 
1 0- 5 - 7 7  
1 0 - 2 5 - 77 
( referred t 
11-1-77 
Date 
Submitted 
1 0- 2 6 - 7 7  
1 0- 2 6 - 7 7  
1 0 - 2 7- 7 7  
1 1 - 1 - 7 7 
1 1 - 3- 77 
1 1 - 9 -77 
1 1 - 9 -77 
1 1 - 16-77  
1 1 - 1 8 - 7 7  
1 1 - 1 7  
1 1 - 22 - 7 7  
!l G.  S1cn1lnsog ) 
11 -23 - 77 
I 
F i le 
Number -
0 9  
0 1  
04 
08 
04 
0 9  
0 7  
0 2  
0 4  
0 2  
0 4  
0 4  
01 
i 
Refo rrac  
'.JV 
V, P. He 
.. 
I 
VJ 
--:i 
I 
A 
IL Comm. on the 
Status of Women 
REGIS 
B o a r d  of Re gents 
/.AU P J J,Jf�-<1-¥.-nol\,) 
AAU P 
Oly1npia, Wash. 
-
SURVEY AND QUE STIONNAIRE INVEN'IORY 
T i t l  
D ay Care Su1·vey 
Salaries,  Tenure,  and Fringe Benefits of 
Full- Time Instruct. F aculty, 7 7 - 7 8 ( 2300-
Faculty Member s :  Number s,  Salaries,  
Fringe B enefits - by Ac ademic Rank 
Salary & Fringe B enefit Information 
Salary Averages of Full Time Equivalent 
Date 
ived 
1 1 - 2 8 - 7 7  
Date 
1 2 - 1 - 77 
1 2 - 1 2 -77 
1 2 - 1 2 - 7 7  
1 2 - 1 2 - 7 7  
Council of Presidents Faculty 1 2 - 1 2 - 7 7  
Indiana State U .  REGIS Salary Information 1 2 - 1 2 - 7 7 
En1po ri a State 
REGIS Salary Information 1 2 - 1 2 -77 
Uni v e r s ity 
Vfe stcrn Kentucky Faculty & Administrator Compar.  Study 1 - 9 - 7 8  1 - 9 - 7 8  
Unive r sity 
National Education S alaries Scheduled in Unive r sitie s  and 
As s o c iation Colleges, 1 97 7 - 7 8  1 2 - 1 - 7 8  1 - 9 - 7 8  
AASCU at Survey of Current Adm. Salaries and 
C entral Mi s souri Average Work Loads ( 1 97 7 - 7 8)  1 2 - 20 - 7 8  1 - 1 0 - 7 8 
Ball State 
Unive r sity REGIS Salary Info rmation 1 - 5 - 7 8  1 - 1 1 - 7 8  
Dean Jaenike Student Information (te st scores,  s chol - , 
ar ship s ) ;  and F aculty Information 
1 - 20 - 7 8  1 - 2 3 - 7 8  
Office o f  the Counc . 
o f  State Coll. & Uni\ . 1 977  Administrative Salary Survey 1 - 20 - 7 8  1 - 2 3- 7 8  
P r e s .  - Washington 
File 
d 
0 2  
HEGIS 
-W- l O 
1 0  
0 1  
0 1  
. 
0 1 
0 1  
04 
04 
0 1  
08  
02 
I I 
Re fe1  
.. 
---
I 
\..,) OJ 
I 
APPENDIX B 
SCHEDULE OF REPORTS FROM UNIVERSITIES 
TO BOARD OF G OVERNORS AND THE 
SYSTEMS OFFICE 
Office of the P r e sident 
Eastern Illinois Univer sity 
Janua ry 4, 1 978 
SCHE DULE O F  REPORTS F ROM UNIVERSITIES T O  BOARD O F  GOVERNORS AND THE SYSTEM OFFICE 
Month':' Repo rt T o  Report Supplied By Submitted By 
Each B o a r d  Per sonnel Change Summary V. P. Ad1nin, Affai r s  P r e sident' s Office 
Each System Office Per sonnel T ransactions Ins titutional Re s ea rch Ins titutional R e s earcl 
July B o a rd Report on Admis sion Applications V. P ,  Student Affairs Pre sident' s Office 
July Board Summary of Institutional Waive r s  Institutional Re sea rch P r e sident ' s  Offic e 
for Third and /o r  F ourth Te rms 
August 
September B o a rd Inte rnal Budgets Budget Office Budget Office 
Septemb e r  B o a rd Campus C alendar s fo1· Next Dean, Student Pre sident1 s Office 
Academic Year Academic Sei·vic e s  
Scptem.be r'�* System Office Inte rnal Budgets Budget Offic e Budge t  Office 
Octobe r Board Summary of Institutional Waiv e r s ? Institutional R e s earch P r esident1 s Office 
for F all Term • 
Novembe r 
D e c emb e r  
':' • U nk s s  othe rwi se indicated, reports t o  the Executive Director are due, i n  the month indicated, a t  the time of 
of the mailing of B oard Repo r t s .  
':":' • D u e  fi r st week i n  month. 
I 
\.;.) 
'° 
I 
Month Repo rt T o  
January B o a rd 
January{tct;/ B oa rd 
F ebrua ry Boa rd 
February System Office 
March Board 
March System Offic e  
March Sy stem Office 
April System Office 
April System Office 
May Board 
May Board 
June 
As Available Sys tem Offic e  
Thr e e  We eks 'I 
Aftc r Beginning ' 
of Academic 
T e rm S y s tem Office 
Report 
R eport on Admis sions Applications 
Affirmative Action R eports 
Summary of Institutional Waive r s  "l 
• 
for Se cond T e rm 
Report of C our s e s  Added o r  
Deleted in Last Calenda r Year 
Report on Admi s s ions Applications 
Rec omm.endations for Changes 
in Student Fees 
Report on P r oposed Sabbatical 
Leave s 
Report of Tenure Ra::annen:hfims 
Report of P ropo sed Academic 
Promotions 
Report on Tenure Recomncrrbikn'3 
Report of Admis sion Applications 
Financial Audits 
Student Information Reports 
Supplied By Submitted by 
V .  P. Student Affairs P r e sident ' s Office 
Affirmative Action D i r .  Pre sident ' s Office 
Ins titutional R e s earch P r e s ident ' s  Office 
V.  P. Academic Affairs V. P. A cademic Affai 
V. P. Student Affair s  Pre sident ' s Offic e 
V .  P .  Student Affairs Pre sident ' s Office 
I 
.i:::-
P r e s ident ' s  Offic e P r esident ' s  Office 
0 
I 
Pre sident ' s  Offic e President ' s  Office 
P r e s ident' s Office Pre sident ' s  Offic e  
.. 
P r e s ident ' s  Office P r e s ident ' s  Office 
V. P. Student Affa i r s  Pre sident ' s  Office 
V .  P.  Bus . S e r .  V .  P .  Bu s .  S e r ,  
Institutional Re sea rch Institutional R e s e a l  
Additions to 
SCHEDULE OF REPORTS FROM UNIVERSITIES TO BOARD OF GOVERNORS AND THE S YSTEM OFFICE 
Month 
A s  
Dete rmined 
by BHE 
A s  
Dete rmined 
by System 
Office and 
C ampus 
Repo rt To 
System Offic e  
System Office 
System Offic e  
System Office 
Report 
Program Maj o r  Unit Cost Study 
(March) 
Statewide Spac e  Study ( every 
two years) 
E EOC Report ( every two years) 
F aculty Staffing Plan 
Supplied By 
Institutional Res ea1· ch 
Institutional Rese ar ch 
Institutional Re s earch 
Institutional Res e ar ch 
Submitted By 
Institutional Resear 
Institutional Re s car 
Institutional Re s e ar 
President' s Office 
I 
+:­
..... 
I 
APPENDIX C 
WORK SCHEDULE AND MAN -DAY ESTIMATES 
Due Date 
Augus t  
Augus t  1 5  
Augus t  2 0  
Augus t  2 5  
September 1 
September 1 5  
S eptember 2 0  
Agency/T itle 
BHE/Degree- Program Cost  Study 
(pr eliminary work with computer 
people to program thi s  task -
due March l ,  1 9 7 7 )  
neces sary for co1nolct ion 
BOG-BHE /Monthly Rcpt. Staffing Levels 1 /2 man-day 
BOG/University Employe e s  Data 
(Data cards /f l ,  /f2, & /f 3 )  
HEGIS 2 3 0 0 - 8 I Adult/ Continuing Education 
EIU /Faculty Load Reports - distribution 30 - 40 man- days 
and proces s ing ( s ource documents for:  
1 )  B HE /Fall- F TE Study; 2)  B HE /Program 
C o sts by Student Major,  and 3 )  BHE /Unit 
C o s t  Study) 
Capital Development B oard /Spa c e  
Inventory 
Illinois C ommi s s ion on the Status of 
Women/Survey of Illinoi s  Colleges  
and Univer s ities  
5 man- days 
1 0  - 1 5  man- days 
BOG- BHE /Monthly Rcpt. Staffing Levels 1 /2 man-day 
RAMP (Capital and Oper ating Budgets , 
FY78 Complete s taff earnings· and 
years table s ,  combine - colate-punch 
duplicated documents for mailing 
RAMP- specified table s  submitted in 
key punched card form. 
5 - 7 man- days 
2 - 3  man- days 
I 
-t=" 
(\) 
I 
Due Date 
September 2 0  
September 3 0  
October 1 
Octobe r  8 
O ctober 1 1  
October 
Octobe r  1 5  
Octob e r  1 8  
O ctobe r  1 9  
November l 
Agency/ Title 
HEGIS 2 30 0 - 5 /C ollege & Univers ity 
Librari e s ,  Fall 1 9 76 
HEW /  Assurance of C ompliance with 
Title IX of the Education Amendment 
of 1 972 
BHE /Unit C o s t  Study, 1 97 5 - 76 
HEGIS 2 3 0 0 - 2 .  3A/Fall Enrollment 
in Higher Education, 1 9 76- 7 7  
B HE /Part I ,  Fall 7 6  Enrollment 
Survey (Froelich) 
B OG /Sept. 76  Transaction R ept. 
BOG /Student Information Reports 
BOG- B HE /Monthly R ept. Staffing Levels 
RAMP r evisions and s ubmi s sion of 
Tables 1 3 , 0, 1 3 . 1 ,  1 3 . 2 & 1 3 . 3 
HEGIS 2 3 0 0 - 4 /  Financial Statis tics  of 
Ins titutions of H. E.  for FY76 
HEGIS 2 3 00- 3 /  Employees in Institutions 
of Higher E ducation, 1 976- 77 
R E VISED (afte r faculty s al.  negotiations )  
Es timated man- days 
ne ces sary for completion 
(Dr. Szrenyi completes form, we t 
1 /8 man- day 
1 5  - 2 0  man-days 
l /4 man-days 
1 /2 man-days 
5 m<fn- days 
5 - 1 0  man- days 
1 /2 man- day 
5 - 1 0  man- days 
(Mr. Z ane & Mr. Morris ey com] 
7 - 1 0  man- days 
5 - 7 man- days 
I 
+::" 
\.;..> I 
Due Date 
�· December 31 
November 
November 1 5  
November 1 9  
Decembe r  1 
December 3 
Decembe r  
December 1 5  
Decembe r  
Agency/ Title 
AAUP Salary & C ompensation Survey, 
1 976- 7 7  
Academic R eview Forn1s 
(for V. P. Moody and BOG) 
E stimated man- days 
nec es s ary for cornpletion 
5 - 1 0  man- days 
8 man- days 
BOG /Oct. 76 Trans action Rcpt. 6 man- days 
BOG- BHE /Monthly R ept. Staffing Levels 1 /2 man- day 
BOG/Physical Plant Cost  Study 
(no t requested for FY76 but data 
gathered)  
HEGIS 2 30 0 - 2 .  9 / Upper Divis ion and 
Pos t-baccalaur eate Enrollment 
by Degree Field, Fall 1 976 
Annual Survey of Govern. Emp. 
BHE /R eview of Allied Health Prof. 
Programs 
BHE / Part II, Fall 76 Enrollment 
Survey 
HEGIS 2 3 0 0 - 2 .  3 /Fall Enrolhncnt 
and C ompliance R eport of Ins titutions 
of Higher Education, 1 9 76 
1 0  man- days 
5 - 7 man- days 
1 man-day 
2 man- days 
1 0  - 1 2  man- days 
1 0  man- days 
B OG /Nov. 76 T rans action R ept. 1 0  man- days 
BOG- BHE /Monthly R ept. Staffing Levels 1 /2 man- day 
B OG /Affirmative Action Report 8 man- dayi:; 
·� due date extended for B OG s chools to 1 - 3 1 - 77 due to collective bargaining and 2 %  over r ic 
I 
+=" 
+=" I 
Due Date 
January 
January 1 5  
January 3 1  
February 1 5  
F ebruary 
February 25  
March l 
March 1 5  
March ? 
March 
March 3 1  
Agency/Title 
BOG /Dec .  76 Ti·ansaction R ept. 
BHE /Unit Cost Study Reconciliation of 
final audited figures 
Estimated man-days 
nece s s ary for completion 
3 man- days 
1 man-day 
BOG- BHE /Monthly Rept. Staffing Levels 1 /2 man- day 
EIU /Faculty Load Reports - dis tribution 3 0  - 40 man- days 
and pro c e s s ing ( s our ce documents for: 
1 )  B HE / Program Costs by Student 
Major, and 2 )  B HE /Unit Cost Study ) 
Ill. Hous e of Rep. /Alloc ation of Sal. Inc. Fund s - F Y ? ?  4 man- days 
BHE /Fall 76 - FTE Study 5 - 1 0  man- days 
BOG - B HE /Monthly R ept. Staffing Levels l /Z man-day 
B OG I Jan. 77  Transaction R ept. 
BOG /Student Information Reports 
BHE /Program C o sts by Student Major 
for 1 97 5 - 7 6  
BOG- BHE /Monthly Rept. Staffing Levels 
BHE/Spring 77 enrollment survey 
B OG /Feb. 77 Trans action Rept. 
NSF /Survey of Sci.  &Eng. Per s onnel 
BHE/Staff Study of Res earch in Ill. Univ. 
2 0  m.an-days 
5 - 1 0  man- days 
(difficult to determine at  
this time) 
l /Z man- day 
1 /4 man- day 
6 man- days 
4 - 5 n1an-days 
3 - 4 man- days 
I .{?":" V\ I 
Due Date 
April 
April 1 5  
April 3 0  
May 
May 1 5  
June 
June 1 5  
July 
July 1 5  
E s timated man-days 
Agency/Title neces sary for completion 
BOG/Mar ch 77 Transaction R ept. 5 man-days 
BOG- BHE /Monthly R ept. Staffing Levels l /2 man- days 
BOG /Budget Request  Forms 1 5  - 2 0  man-days 
BOG /  April 77 Transaction Rept. 5 man- days 
BOG- BI-IE /Monthly R ept. Staffing Levels l /2 man-days 
BOG /May 77 Transaction Rept. 
RAMP 
General Planning Statement FY79-83  
Capital Requirements FY79 
5 man- days 
2 5  - 30 man- days 
1 0  - 2 0  man- days 
BOG - B HE /Monthly Rept.Staffing Levels 1 /2 man- days 
EIU /Faculty Load R eports - dis tribution 30 - 40 man- days 
and proc e s s ing ( s ource documents for: 
1 )  B HE /Program Costs by Student 
Major , and 2 )  B HE /Unit Cost  Study) 
BOG /Student Information R eports 5 - 1 0  man- days 
BOG I June 7 7  Trans action Rcpt. 5 man- days 
RAMP - Operating R equirements FY79 1 5  - 2 0  man- days 
BOG-BHE /Monthly Rept.Staffing Levels 1 /2 man- days 
I 
-!= 
·°' I 
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